
Minutes of the Annual General Meeting of Pavilion Court Limited 
At The Channel Suite, The Leas Cliff Hall, Folkestone, 

At lOam May 12th 2005 

DRAFT 

Members Present: Mr S Cornick, Miss M Fisher, Mr G McCallion, Mr R.Hopkins, Mrs J Lippiett (Chair), 
Mrs Pulling, Dr D Price, Mrs H Price,Mrs C Shearing, Mr S Shearing, Mrs A Strange, Prof J Strange, Mr 
J.Vidler, Mrs Vidler, Mr A Waltham(Company Secretary), Mr D Webber and Mrs Webber. In attendance 
for items 1 and 7 and 8 Mr W Eaglen and Mr C Case of Hampton Wick Estates Ltd. 

Apologies were received from J De Keyser, J Pulling, N Reed, F Stapley, M Burrin, 

1. Introduction: Mrs Lippiett welcomed ail those present and introduced co-Director and Secretary Mr A 
Waltham. It was reported that Mrs Smith had resigned as she ceased to be a leaseholder (on 7th May 
2005) And Mr de Kaiser was abroad. The recently appointed management company, Hampton Wick 
Estates Ltd, was introduced. This is a London-based company and unconnected with any current 
shareholders. The company said that they were always ready to respond to leaseholders' queries from 
their London office by mail, e-mail or telephone (and would call-back if requested since their 
telephone number was an 0875 number). They planned to visit Pavilion Court every two weeks. 
Questions were raised concerning the authority of the Directors to commit such a large sum (£23,000 
for the year) without reference to the leaseholders. It was explained that there was little alternative as 
the Directors could no longer undertake the detailed management work (which had been done without 
charge to the company now for over two years). Hampton Wick Estates Ltd agreed that the charge 
quoted was inclusive of any V AT. 

2. Minutes of the AGM 22nd May 2004 had been circulated. The sentence in item 4 had superfluous 
words inserted in error. The words - Director. Mrs Lippiett ruled that the meeting ... ... who were more 
than one year in - should be omitted from the record. Also Mrs Shearing said that Mr Shearing had 
not been given her Proxy to vote at the meeting last year so the vote in her name should be discounted. 
With these corrections the minutes were accepted as a true record of the meeting, (proposed by Mrs 
Lippiett, seconded Mr Cornick,) 
Arising on the Minutes: 
Item 12 was challenged by Dr Price who stated that the matter voted on here concerning eligibility of 
leaseholders to hold the office of Director when in arrears with their service charge was not legally 
binding. 
The legality of the report under section 2A and 2B was also questioned by Dr Price and this would be 
referred back to the Solicitors, Kingsfords, who had drafted it. 

3. Chairman's Report: Mrs Lippiett presented her report. Events through the year were summarised in 
the newsletter that had been circulated. She outlined the future Major Works that are needed. These 
include work on the drains due to age (foul and soak-away) in the North Block. Corridors appear 
dilapidated. Before floors can be recovered and service encasements renovated the remaining asbestos 
should be removed and the mains water supply pipes renewed since these run along corridors. This, 
together with replacement of the 32 security cameras with more effective equipment was planned. This 
would then allow redecoration of the corridors and stair well and the fitting of new floor covering as 
required. A Section 20 notice had been issued. Dr Price said this notice was invalid. Mr Hopkins, a 
professional developer, and Board members assured the meeting that the Notice was a First Notice as 
required in Law and detailed intentions would follow. 
New legislation regarding electrical work (Schedule P) was drawn to the attention of members. This 
requires work other than the replacement plugs etc to be inspected by a qualified/registered electrician 
or local council. 



4. Accounts: The accounts for the year were presented by Mr Andrew Waltham together with estimated 
service charge requirements for the year 2005/6. Dr Price questioned the items in the full accounts 
quoted as 'Directors interests'. He was assured by the secretary that the entries were correct. 
Motion 1: Adoption of accounts was proposed by J Strange and seconded by Mrs Pulling. Votes 39 
for, with 44 abstentions. The accounts were ACCEPTED and signed as adopted. 
Motion 2: In future Burgess Hodgson, Chartered Accountants of Canterbury, had agreed to take over 
as cornpany accounta.lt and also under...ake work on behalf of the Compa..'1Y Secretary. It was reported 
that the Company registered office would also then be at their address. This was AGREED 
( unanimous). 

5. It was reported that a valuation for the development of the roof area with 14 further flats had been 
obtained from East Kent Surveys, as requested at the EGM 2004. The value given was £450,000. 

6. This item had been addressed in the Chairman's Report, Item 3. 

7. Service charges for 2005-2006. There was a discussion of the current high level of charges and the 
effective use of the income collected. In particular, dissatisfaction was expressed with the design of 
some corridor windows that were difficult to clean. Duties performed by the caretaker were also 
discussed at some length. Several members expressed the hope that the charge would reduce 
considerably after 2005-2006 on completion ofthe major works. Considerable concern was expressed 
by some members that the level of some outstanding service charge accounts was very high. When 
nearly 87K owed by David Price and his family and Corrion Ltd his Company was mentioned he 
protested that it was against the Data Protection, but Jackie Lippiett said that all shareholders were 
entitled to know debtors to the Company and how much . The newly appointed management 
company, Hampton Wick Estates Ltd, agreed that outstanding accounts would be pursued vigorously. 
Dr Price asked to meet with representatives of Hampton Wick after the AGM but they were already 
committed for the remainder of the day. Dr Price also asked to meet the Board of Directors after the 
meeting but the Board membership had yet to be determined. 

It was AGREED that the service charge should be £500 per half year per flat for 2005/2006 as 
proposed. 

8. Motions: 
3. A dividend of zero on the Ordinary Shares was declared and AGREED. 
4. A dividend of zero on the Freehold Shares was declared and AGREED. 
5. There was objection on religious grounds to the proposal that the next AGM would be held on a 
Saturday afternoon .. The motion was passed with 44 in favour, 33 against. 
It was agreed that 3 months notice of the meeting would be given. 

9. Election of Directors. (motion 6). The two remaining Directors, Mrs Lippiett and Mr De Keyser 
would continue and are not required to stand down by rotation as they were elected at the AGM 2004. 
Mr Andrew Waltham announced his resignation from the Board and as Company Secretary. The hard 
work of board members, particularly that of Mrs Lippiett, was warmly acknowledged. Mr Mat Burrin, 
Miss Margaret Fisher, Mrs Christine Shearing and Mr John Vidler were elected and agreed to serve. 
Mr Vidler agreed to serve as Company Secretary. It was stated that Mr Burrin, Mrs Shearing and Mr 
Vidler hold no Freehold Shares. It was noted that Mrs Shearing is resident in North Block and Mr 
Burrin in South Block. 

10. A.O.B. Miss Fisher raised the question of setting up a Trust account for the Service Charge funds and 
the new Board would investigate this. The cost of a Share in the Freehold was quoted as currently 
£920. Several members expressed interest in purchasing their Share. 

The meoting olo,<d at 2.35pm t ilit 
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